


Best Practices

Chapter Checklist: Developing the Framework
Below is a checklist of major best practices to be done during the Fall months of the school year that will help with developing the framework for an effective chapter.  In order to set a framework, you must understand the needs and the dynamics of your membership, you must take time to develop a plan for success, and you must communicate NOW!  Within these areas, chapters need to find the creative strategies that work for their chapters to prepare themselves for a successful year.
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@ CommuNicATIONS

how chapter leaders correspond
with the membership, administration
and those outside of NSBE

PLANNING

strategically setting short and long
term goals and directing their execution

@ MemsersHip

defining the needs of the membership;
giving them the tools they need to
live the mission
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Communication

· Shared a chapter calendar with your general body members.

· Displayed various methods of advertising the first three chapter meetings.

· NSBE leaders are attending outside meetings to represent NSBE.

· Presenting issues to the administration and the general body membership.

· Black STEM enrollment

· Black middle school and HS academic performance

· Affirmative action

· State education issues/conditions

· Public education conditions/issues

· Black STEM enrollment at their university

· Affirmative action (or other diversity initiatives) at their university

· Other (please cite)

· Have not identified an issue

· Market the chapter vision to those outside the membership. (e.g. Other chapters,  other universities, community)

Planning

· Develop a CEB that includes at least the top five positions. (Chair, Vice Chair, Treasurer, Secretary, Programs Chair)

· Defined the current vision for the chapter and the main chapter goals for achieving that vision for the year.

· Developed a budget for the chapter.

· Transitioned the new CEB and held planning sessions before the academic year began.

· Entire CEB participated in RLC.

· Established plans to execute the National directives.

· Long Range Plan that is being tracked and measured.  If complete, new LRP is established.

· The CEB has regular contact, collectively, with the chapter advisor.

· The CEB has regular contact with REB/NEB.

· Communicates issues, goals, and progress of the university with administration.

· Assessed early the need to apply chapter relief.

· Assessed the need corporate sponsors and developed sustaining with those sponsors. (If allowed)

· Encouraging creativity and originality in chapter events, programming and meetings.

Membership

· Identified the number of Black STEM enrollment on your campus.

· Worked to increase number of active members in your chapter.

· Identified the benefits of NSBE as they relate to fulfilling the NSBE mission to the membership.

· Measured the benefits of NSBE as they relate to fulfilling the NSBE mission to the membership.

· Held a membership drive and measured the success of the drive in membership growth.

· Monitor the ingredients of your chapter membership. (new, returning, graduate, underclassmen, etc.)

· Encourage and track participation in programs. (staple, signature and regional)

· Monitor the status of the average chapter GPA and NOL verification of this average.

· Interact with NSBE Jr. and/or PCI students at least on a monthly basis.

· Tracking offers and acceptances afforded through NSBE for internships, co-ops, research, and study abroad since the beginning of the school year.

· Know how many from the previous graduating class went into graduate school or received job offers.
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