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Objective: To stimulate working knowledge of TORCH umbrella programs within the society’s leadership and membership 

Goal: All national and regional leaders are educated on the TORCH umbrella programs.


Strategies: 

a. Utilize NLC to introduce leadership

b. Include in summer training for all leaders

c. Include information in the National Informer leadership newsletter

d. Promote regional incentive awards

Measures

i. 75% of regional and national leaders participate in at least one TORCH program

ii. Leaders promote TORCH alongside other programs at least 50% of the time

Goal: Chapter leaders are well informed and educated about TORCH umbrella programs


Strategies: 

a. Utilize RLC to introduce chapter leadership to TORCH

b. Include in pre-RLC training for all programs zone members and chapter presidents

c. Include TORCH in leadership exams

d. Promote chapter and member incentive awards

Measures:

i. 25%  of chapter leaders are involved in at least one TORCH program

ii. Leaders choose to adopt part of the umbrella in the chapter for the year (10% choose a solid reportable program, 25% choose at least one TORCH event)

Goal: Members (without leadership roles) are aware of and involved in TORCH programs


Strategies:

a. Promote TORCH incentive awards 

b. Include in national and regional presentations

c. TORCH attached as a requirement for scholarships and membership awards

d. Include TORCH in all programs lounges

e. Utilize TORCH website and Facebook group to provide information on the program

Measures:

i. 10% of members are involved in some TORCH program

ii. Committee receives at least 10 strong candidates for membership incentive awards

iii. Survey of members indicates at least 25% of members have heard of and know at least one TORCH program

Objective: Increased exposure within and outside of the society of TORCH programs

Goal: Develop an interactive website on the NSBE national site for the TORCH community


Strategies:

a. Utilize partnership with alumni telecommunications chair to develop website

b. Utilize assistant curriculum developer to maintain website and Facebook group

c. Partner with the national public relations chair to promote TORCH on nsbe web 2.0 sites

Measures:

i. Website developed by August 2009

ii. Website visited by 2,000 unique visitors by the first month

iii. TORCH team posts info at least once per week through the year

iv. 10% of members register as TORCH volunteers and 50% of them are informed through website, Facebook group, and web 2.0 sites

Goal: Gain exposure for TORCH programs in public engineering and non-engineering communities


Strategies:

a. Ensure that the National Committee is aware of large scale TORCH events both chapter and regional, and pass that information on to the National Public Relations committee for press release

b. Publish TORCH events on committee website calendar, along with follow up event pictures

c. Leverage partnerships with engineering disciplinary and diversity organizations to promote TORCH within their publications and programs

d. Ensure NSBE and TORCH are present at conferences which NSBE has a presence

Measures

i. TORCH earns 500 external publications through the end of the 2010 term

ii. At least 100 of the 500 external publications are through other engineering organizations’ releases

iii. TORCH is presented at minimum of 3 non-NSBE conferences through the 2010 leadership year

Objective: Publish member resources for TORCH implementation in chapter level programs

Goal: Complete the TORCH handbook and publish to members



Strategies:

a. Dedicated development time for national TORCH chair during August

b. Assignments to TORCH committee members to complete sections or areas of the handbook

Measures:

i. Handbook completed and uploaded by September 1, 2009

ii. Updated at least once during the leadership year

Goal: Enable members to share TORCH program ideas on the TORCH website or through Facebook group


Strategies: 

a. Promote TORCH website via e-mail blasts, training materials and publications
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